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1 Introduction
1.1 Background

The Dutch government is investing some of the proceeds of its natural gas reserves
in its economy's infrastructure. Recognizing that knowledge is an element of the
infrastructure of a modern economy, some of the funds are being set aside for
strengthening the country's research and development capacity.

A scheme for subsidizing investments in knowledge infrastructure ('Besluit
Subsidies Investeringen Kennisinfrastructuur' or BSIK) was established in 2003.
The BSIK scheme aims to bring together players from public research and industry
and to support their joint research efforts with funding of up to 50 per cent. A budget
of EUR 802 million highlights the country’s grand ambitions. Programmes are
required to focus on one of five multidisciplinary themes to qualify for funding:

information and communication technology;
spatial planning;

sustainable system innovations;

microsystem technology and nanotechnology;
health, food, biotechnology, and genomics.

In all, 37 long-term collaborative programmes are being supported under the BSIK
scheme. They were selected on the basis of their scientific excellence and their
relevance for the economy and Dutch society as a whole.

Space for Geo-Information is one of the 5 programmes in the spatial planning
theme, and was duly granted 20 million euros by the Ministry of Housing in March
2004.

Roles in monitoring

The monitoring of all 37 programmes is described in a framework [1] “Monitoring of
the Ices/KIS3 projects” (available in Dutch only from SenterNovem). The roles are
described briefly below (see also Figure 1)

Figure 1 Roles in monitoring the 37 Bsik programmes
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[Source: www.senternovem.nl/bsik]

The Ministry of Housing acts as client on behalf of the government, and is
represented by a departmental project leader. RGI is responsible for implementing
the assignment. RGI receives the associated funds through the Ministry of Housing.
The ICES/KIS working group coordinates the monitoring of the 37 programmes.
This working group acts as the client on behalf of the SenterNovem/NWO
combination, which gathers the monitoring information for all the programmes.
SenterNovem is a part of the Ministry of Economic Affairs. NWO is the Netherlands
Organization for Scientific Research. The Committee of Wise People has an
independent role in advising the government (through the ICES/KIS working group).

Mid-Term Evaluation

The framework [1] provides for a mid-term review in 2007. Based on the evidence
of substantive and financial progress that emerges, the ICES/KIS Committee of
Wise People will issue recommendations to the government on the future of each of
the programmes. SenterNovem has provided a protocol for the mid-term review [2]
“Protocol BSIK mid-term review 2007".

This Plan of Action for the Mid-Term Evaluation (MTE) was drawn up at the request
of SenterNovem/NWO as described in the protocol. The following paragraphs are
also based on the protocol.

Note: for SenterNovem, a programme is called a project. We refer to RGl as a
programme.
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1.2 Objective of the Mid-Term Evaluation

To provide insight into:

a) the technical and financial progress of the RGI Bsik project in the years 2004 —
2006 in relation to the project's mission and targets;

b) the (academic) quality of the project;

c) various aspects of how the programme has or will become embedded after
termination of the Bsik grant.

The target group for the MTE is the "Committee of Wise People”. The "Committee

of Wise People" will advise the government on the future continuation of RGI based

on the technical and financial progress established in the Mid-Term Evaluation. RGI

itself is also part of the target group, in that it wishes to learn any lessons that

emerge from the MTE.

1.3 Result

The result of the Mid-Term Evaluation will be :
a mid-term report in accordance with a fixed SenterNovem template;
a mid-term external evaluation: in the form of an external evaluation report from
an external committee;
as an added result, Space for Geo-Information will provide a concise document
with conclusions and actions, based on the recommendations of the external
evaluation.

The mid-term report sets down the financial state of affairs from the start of the
project to the end of 2006, the technical state of affairs to 1 July 2007, and the
outlook to the end of the term (i.e. 31 July 2009).

The external evaluation has to provide information on (based on the SenterNovem
Mid-Term Evaluation Protocol):
o the quality of the projects (including the academic quality);
o technical coherence;
0 an assessment of the selected milestones on current relevance and
predictive value;
o the relationship between progress and the project mission and
targets;
o the implementation of recommendations for managerial changes
from the previous monitoring rounds;
o the vision and strategy for the future of the Bsik project beyond the
initial 'boost’ (i.e. the embedding of knowledge, and the organization
and financing).
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1.4 Scope

The minimum basis for the MTE is:
the original Space for Geo-Information grant application dated February
2003;
the grant decision of the Ministry of Housing, Spatial Planning and the
Environment dated 1 March 2004;
final project plan;
RGl initial reference measurement dated 29 April 2005;
RGI progress mid-term report;
interim assessments of the "Committee of Wise People” (end 2004, August
2005 and September 2006);
SenterNovem Mid-Term Evaluation protocol dated 10 October 2006;
Mid-term report template dated 10 October 2006.

The SenterNovem-NWO monitoring team was asked whether a general
assessment framework is used for the external evaluation (which could also benefit
the "Committee of Wise People" tasked with assessing 37 programmes). This is not
the case. We are using a template derived from the “Standard Evaluation Protocol
for Public Research Organizations”, with SenterNovem's agreement. More details
on the assessment items and criteria are presented in Section 2.2.
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2 Overall description and assessment
21 Overall description of Space for Geo-Informatio  n

The realization of a large part of space-related developments demands a sound
geo-information infrastructure and knowledge base. The knowledge project boosts
the knowledge economy of the Netherlands through a well-thought-out balance
between geo-science and geo-practice. The mission of Space for Geo-Information
(RGI) is: “Enhancement and innovation of the geo-information infrastructure and the
geo-knowledge community in the Netherlands towards sound and efficient public
administration and robust business”. The objectives of the programme include:
more demand orientation, more flow of knowledge, more coherence, more
innovation and more awareness. The objectives are specified in the form of
milestones.

The budget for the programme is 20 million euros, which is doubled by investments
of about 240 participating organizations in the knowledge consortium. The
programme currently consists of 45 projects and 35 innovation pilots.

The organization of the programme is executed by a specially created foundation
with a board, a supervisory council and a programme bureau. The board takes
advice on the social and economic relevance from a user advisory council. Advice
on the academic quality is provided by a scientific advisory council.
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The knowledge project Space for Geo-Information consists of four closely related
knowledge themes in the domain of demand & supply:

Public Order and Safety;

Spatial Planning and Design;

Consumers and Students;

National Geo-Information Infrastructure.

Alongside these four themes, there is an embedded knowledge theme Scientific
Research (see Figure 2).
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National Geo Information
Infrastructure (NGII)

Scientific Research

Figure 2. The Space for Geo-Information knowledge project and its coherence

The themes are the result of the development of the programme with the regularly
updated knowledge agenda from the advisory councils.

2.2 Terms of reference of the assessment

Objective of the assessment

The overall objective of the assessment is to obtain an accurate view of the quality and
progress made in the innovation programme Space for Geo-Information in the national and
international arena and to formulate advice on improvement and possible continuation.
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Terms of reference

The committee is tasked with assessing RGI on the following key criteria (see also Table 1):
(scientific) quality;
progress and organization;
viability and future.

The key criteria have been subdivided and suggestions for subcriteria added, with a view to
clarifying detail (see Table 1). Note that the subcriteria are provided only by way of
illustration, and the committee is at liberty to add subcriteria of their own.

The report of the assessment must be restricted to the key criteria including the subdivision
(i.e. key criteria 1.1, 1.2 etc.), but excluding the subcriteria.

Table 1: Key criteria and subcriteria

Focus of the assessment Suggested elements to be considered
Key criteria (subcriteria)

1. (Scientific) Quality
This criterion reflects the quality of the
projects and the programme

1.1 Scientific quality - Quality of research / international
scientific impact

Scientific output

Knowledge / experience / training
Esteem / authority / visibility
Exact sciences / social
sciencesintegration

This criterion reflects scientific quality and
output as it is observed in the professional
eyes of its peers and competitors.

1.2 Economic relevance - Participation of industry
This criterion reflects the programme’s - Economic awareness
potential impact on the national economy. It |~ Formation of industry-university and

o ) o . user consortia
indicates its contribution to the national .
New business developed based on

economy. RGI research

1.3 Societal relevance - Relevance for the public

This criterion reflects the programme’s Knowledge development and transfer
potential impact on society. It indicates its Customer control / appreciation

role in the public debate and participation and
its role and contribution in the development of
government policy.

1.4 Innovation - Awareness of NGII
International connection / (INSPIRE)
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This criterion reflects the programme’s impact
on the further development of the national
spatial data infrastructure and its innovation.
(NGII).

Visible and innovative pilot projects
System innovation

1.5 Programme

This criterion reflects the impulse of the
programme on the NGII and the knowledge
community. The subcriteria are the
programme objectives.

More demand oriented
More flow of knowledge
More coherence

More innovation

More awareness

2. Progress and Organization

This criterion reflects abilities to operate
efficiently and effectively and to develop a
coherent programme in line with the overall
mission and budget.

2.1 Technical Coherence
Coherence within the programme

Clarity of overall research strategy in
line with the overall mission (aspects
including flexibility and openness and
value for money)

Contribution of the knowledge
themes to the overall programme
objectives

2.2 Synergy
Relationships with other
programmes/countries

Synergy with other Bsik projects or
ICT programmes (“bridging projects”)
International collaboration

2.3 Milestone Review
The choice of the milestones and their
feasibility

The clarity of the selected milestones
and their suitability as progress
criteria;

Contribution of selected milestones
(deliverables) to the overall
programme objectives.

the feasibility of the milestones

2.4 Relationship between progress and
mission/ objectives

The progress and feasibility of the objectives
of the programme

Progress in comparison with the
original plan;

The feasibility of the objectives in the
light of progress.

2.5 Implementation of recommendations

Completeness of implementation of
recommendations and feasibility
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for managerial changes from the previous
monitoring rounds

3. Viability and future - Critical mass
This criterion reflects the vitality of the - Collaboration (internal / external)
programme, future collaboration, future - Vision and strategy for the future

knowledge embedding and continuation. Edmbeddlng of knowledge
evelopment.

Development of partnerships.
View on guarantees for further funding
of the research activities.

2.3 Expression of assessment results

The committee is asked to evaluate the key criteria on a five-point scale as shown
in Table 2. This five-point scale is derived from the Standard Evaluation Protocol for
Public Research Organizations (QANU). Each assessment should preferably be
accompanied by a written opinion and recommendations for improvement.

The main criteria should always be reviewed in relation to the mission of the programme
and the available budget. Where the evaluation committee’s opinion is not unanimous, the

different views of committee members should be stated explicitly.

Table 2: Assessment scale.

5-point scale (Standard Evaluation Protocol for Pub  lic Research Organizations, QANU)

5 = excellent:
Work that is at the forefront internationally, and which most likely will have an important and
substantial impact in the field. The project is considered to be an international leader.

4=very good

Work that is internationally competitive and is expected to make a significant contribution. The work is
at the forefront in the national field. The project is held in high esteem internationally, and is a national
leader.

3=good
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Work that is competitive nationally and will probably make a valuable contribution in the international
field. The project is considered internationally visible and is held in high esteem nationally.

2=satisfactory
Work that is solid but unexciting, which will add to our understanding and is in principle worthy of
support. It is considered to have a lower priority than work in the above categories. The project is

visible nationally.

1=unsatisfactory
Work that is neither solid nor exciting, is flawed in its scientific or technical approach, or repeats earlier
work, and so on. Continuation of the work is not recommended.
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3 Approach and management
3.1 Phasing

The overall approach is as follows (see also Figure 3):

Phase 1. Preparation phase
A Plan of Action and selection of candidates for the review committee is prepared.

Result: Plan of Action and committee approved by the "Committee of Wise People".

Phase 2. Fact-gathering, analysis and mid-term phas e

Gathering relevant documentation, analysing and compiling the mid-term report by
RGI.

Result: base document information and mid-term report.

Phase 3. External evaluation phase
The External Review Committee visits the programme and a selection of projects.
Result: external evaluation report.

Phase 4. Conclusions
RGI takes cognizance of the recommendations and formulates an Action Plan.
Result: RGI Action Plan.

Phase 5. Follow-up phase
Evaluation of the entire process.
Result: evaluation report.
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Figure 3 Approach

3.2 Activities

A brief description of the activities in each phase:

Phase 1. Preparation
project team drafts a plan of action;
internal inquiries to identify potential candidates for the external committee;
discussion of the draft with the SenterNovem-NWO monitoring team and the
Ministry of Housing, Spatial Planning and the Environment on 3 October
2006;
amendment of draft and addition of CVs of the external committee;
submit to SenterNovem before 1 November 2006;
receipt of the response from the "Committee of Wise People" before 1
December 2006;
detailed planning and further organization of the MTE;
possible amendment of the Plan of Action and translation into English;
discussion with the External Review Committee (kick-off 22 March 2007)
and with the project team, SenterNovem-NWO monitoring team and the
Ministry;
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declaring the Plan of Action definitive (15 Apr. 2007).

Phase 2. Fact-gathering, analysis & mid-term report
gathering relevant information on programme level,
gathering underlying information on project level (based on annual reports of
projects in accordance with established RGI monitoring procedure) and
knowledge themes;
amend template for projects in advance if hecessary in line with the MTE
template;
compose base document with information for external committee. Separate
factual information from opinions;
coordinate methods of mid-term report presentation and for completing
template with SenterNovem-NWO,;
qualitative review by Scientific Advisory Council (ARW) and Users' Advisory
Council (ARG) and self-assessment;
project team incorporates and supplements results in mid-term report
template;
discussion of draft mid-term report with SenterNovem-NWO monitoring
team and the Ministry of Housing, Spatial Planning and the Environment;
discussion of draft mid-term report in RGI Board (23 April 2007) and
discussion with RGI Supervisory Board (22 May 2007). Adoption by RGI
Board after updating with the latest developments;
translation into English of mid-term report and base document with
information and submission (15 Aug 2007).

Phase 3. External evaluation
external committee kick-off by telephone (March 2007): discussion of MTE
Plan of Action, assessment criteria and programme for the assessment
days;
review by external committee in following week: 18-20 September 2007 (3
days), including several project presentations to external committee. Direct
feedback to RGI Board of salient conclusions at the end of the week;
discussion of draft evaluation report with SenterNovem-NWO monitoring
team and the Ministry of Housing, Spatial Planning and the Environment;
interim direct communication of external review results with RGI Board and
discussion in RGI Board (board meeting 27 September 2007);
external committee corrects any inaccuracies and committee finalizes report
and submits it to the chairman of the RGI Board (15 Oct 2007).

Phase 4 Conclusions RGI
drafting of separate document with RGI response to evaluation and list of
actions to be taken in response to the external review (October 2007);
submission of all documents to SenterNovem before 1 November 2007.

Phase 5. Follow-up
internal evaluation;
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evaluation of SenterNovem-NWO monitor report (end January — mid
February 2008);

evaluation of "Committee of Wise People" recommendations (April 2008)
and government response (June 2008);

drafting of evaluation report (2008).

Synergy with other Bsik programmes

A special point for attention is the synergy with other Bsik programmes, and
“bridging projects” in particular. The ‘Acht voor Ruimte’ programmes in the Space
Bsik-theme, have considered how to evaluate this in a practical way.

Together with 5 other programmes, a memorandum has been drawn up for the
internal evaluation of the bridging projects in phase 2. The results are input for the
review committee in phase 3. A meeting between the chairmen of the external
review committees will be scheduled for early October 2007 (subject to compatibility
with the phasing of the programmes; the schedule is acceptable to RGI). Then, the
chairman can place the evaluation of RGI on the Synergy criterion with other Bsik
programmes, in the context of the other programmes in the Space theme. The
result of this meeting may possibly become an appendix to the external evaluation
report and will be produced under the auspices of the chairman and the secretary,
as discussed in the kick-off meeting.

3.3 Organization

General

Client for the MTE: SenterNovem, Jeroen Heijs, Bsik programme manager
Delegated client: SenterNovem, Mark Hoogbergen, monitor

Contractor for the MTE: RGI, Cor van Tilborg, chairman of the Management Board
Delegated contractor: RGI, Jacqueline Meerkerk, programme director

Interim drafts will be discussed by a delegation of the project team and the
SenterNovem-NWO monitoring committee (Mark Hoogbergen SenterNovem and
Hans de Boois NWO) and the Ministry of Housing, Spatial Planning and the
Environment (Noud Hooijman and Alex van de Ven); the above act as a sort of
steering group.

MTE project team:
Ir Jacqueline Meerkerk, programme director (project leader);
Ing Cor van Tilborg, chairman of the RGl Management Board;
Prof. Wim van Vierssen, deputy chairman of the RGI Management Board,;
Prof. Arnold Bregt, RGI director of research;
Prof. Henk Ottens, chairman of the RGI Scientific Advisory Council;
Dr Martin Peersmann, chairman of the RGI Users' Advisory Council;
Ir Miep van Gijsen, RGI programme manager (internal secretary).
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External Committee

The external review committee is an independent expert committee, appointed by

the Board of RGI itself.

SenterNovem guidelines for the composition of the evaluation committee:
the committee consists of at least 5 people, at least half of whom from other
countries;
the committee has a broad composition, representing academia, industry and
other sectors of society;
committee members may have no direct involvement in the implementation,
management or direction of the project (or any of the subprojects);
the committee members are experts;
the committee has an ad hoc composition. Members of existing advisory or
supervisory boards, with no direct involvement in the implementation,
management, or direction of the project, may participate in the evaluation
committee on an individual basis. However, members of this kind may constitute
no more than half the committee.

We apply the following additional criteria specifically for RGI:
familiarity with geo-information infrastructures;
a proper balance in the committee: retired versus professionally active, spread
over multiple technical geo backgrounds, a balance in educational level, and a
balance of personalities in the group structure.

After careful selection, the RGI external committee comprises the following
members (for CVs see Appendix 1):
Chairman: Prof. M.J.M. Bogaerts
Theo Bogaerts is an ex-professor of property information and an ex-dean of
the Faculty of Geodetic Engineering at the TU Delft and of the faculty of Civil
Engineering and Geosciences at the TU Delft. He has a broad interest in the
role of geo-information in society and extensive international experience.
Prof. Bogaerts studied geodetic engineering in Delft and graduated cum
laude.
International / All Round: Dr Keith P.B. Thomson
Keith Thomson is ex-director of Geoide Canada (which has a programme
similar to that of RGI) and ex-director of the Geomatics Research Centre at
the Université Laval in Canada. His background is in remote sensing. Dr
Thomson is currently reviewing a programme comparable with RGI in
Australia (there are approximately three programmes of this kind in the
world).
Science / International: Prof. |. Masser
lan Masser is the international expert in the field of geo-information
infrastructures and is an extremely prominent geo-information academic. He
was president of the “Global Spatial Data Infrastructure Association” from
September 2002 to February 2004. He is from England.
Science / International: Prof. P. De Maeyer
Philippe De Maeyer is an associate professor at the University of Gent. He
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works in the field of cartography/visualization and GIS. He is a member of
the editorial board of the Dutch magazine Geo-Info.

Industry: H. Waijers

Herman Waijers was General Manager of KPN and an ex-board member of
the National Alliance GBKN (large-scale base map of the Netherlands). He
is currently engaged from his own consultancy as interim director of KLIC
(Cables and Pipelines Information Centre). This position involves him in the
practice of the geo-information infrastructure, which involves information
exchange and partnership between numerous parties. His background is in
informatics and management science.

Society: Dr H. Fijnaut

Harry Fijnaut is an ex-director of the Netherlands meteorological institute
KNMI and ex-chief engineer and director of the Survey Department (now the
Geo-Information and ICT Department) of the Directorate-General for Public
Works and Water Management He has broad administrative experience in
improving geo-information services for the public, including through his
membership of the boards of Ravi and NCGI: the National Clearing House
for Geo-Information. His background is in meteorology and physics.

The external committee has an external secretary: Ir Jacque Jansen. His CV is
also included for the sake of completeness.

3.4 Time

The planning is as follows:

Phase — Month Mar | Apr Ma | Jun | Jul | Aug Sep Oct Nov
y etc.
1. Preparation X X
(15
Apr)
2. Fact-gathering, X X X X X X
Analysis & mid-term (15
report Aug)
3. External X X X
evaluation (15 Oct)
4. Conclusions X X
(31 Oct)
5. Follow-up X
(2008)

The end-date of the phase is mentioned in the table. The visit of the external
committee will take place 18 — 20 September 2007 in the Netherlands.
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3.5 Money

Only the out-of-pocket expenses have been identified. There are also substantial
non-out-of-pocket expenses.

Cost item Costs (euros)
Travelling expenses (3 x international ticket, | 7,000

4 x within the Netherlands)
Accommodation expenses (7 persons x 4 5,000
nights in hotel, meals and meeting facilities)
Expense allowance members of the external | 21,000

committee

Expenses for translation into English TBD

Secretary for external committee 10,000

(approximately 20 d)

Total 43,000 + TBD excl.
VAT

3.6 Quality

The quality of the Mid-Term Evaluation is guaranteed by:
the RGI internal quality system and the expert members of the Scientific
Advisory Council and Users' Advisory Council;
monitoring of the interim Mid-Term Evaluation results by the SenterNovem-
NWO monitoring committee and the Ministry of Housing, Spatial Planning
and the Environment;
the appointment of external experts to the external committee.

3.7 Information

A plan will be made for the internal communication and logistics to ensure a smooth
mid-term evaluation progress.
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Appendix 1. CVs of external committee members and
secretary

Appendix 1.1 CVs of external committee members
Prof. M.J.M. Bogaerts

Dr K.P.B. Thomson

Prof. I. Masser

Prof. P. De Maeyer

H. Waijers

Dr H.M. Fijnaut

Appendix 1.2 CV secretary

Ir J. Jansen (secretary)
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Appendix 1.1 CVs of external committee members

CV Prof.dr.ir. M.J.M. Bogaerts

Prof.dr.ir. M.J.M. Bogaerts (1934)
Current position: Emeritus professor TU Delit (2002)

Key qualifications: instrumental geodesy, land surveying,
organizational, legal, fiscal and technical aspects of land
information (nowadays known as geo-information) and
cartography.

Theo Bogaerts graduated in Geodetic Engineering (cum laude) at Delft University of
Technology in 1961. In 1969 he took his PhD degree (also cum laude) at Delft
University of Technology on the subject A self-reducing range-finder with an
automatic registration system’.

Scientific career
Education

In 1960 he became a full student assistant with the chair in land consolidation at TU
Delft. After his graduation he was appointed as university lecturer and later as
senior university lecturer with the same chair. In 1976 he became a full professor in
land information systems at Delft University of Technology. At that time his chair in
land information systems was unique in the world. In 1982 the scientific field of
cartography was added to his chair.

Being a full professor he was supervisor of a number of PhD students. Moreover he
was external examiner of the International Institute for Geo-Information and Earth
Observation (ITC), Enschede, moderator/external examiner of the Geodetic
Engineering Department of the University of Science and Technology of Kumasi,
Ghana (1988-2002), external examiner B.Sc. & B.Sc. (Hons) Degree in Surveying
and Mapping Sciences University of East London, UK (1991-1993) and external
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examiner of the Technical University in Bandung, Indonesia. In 1991 he took —
together with the ITC in Enschede — the initiative to establish the Centre for Cadastral
Studies.

Research

The emphasis in the first part of of his career (1961-1976) was on land
consolidation. Moreover he took an interest in instrumental geodesy, starting with
his PhD study and later on in developing other hardware, like the ART (Automatisch
Reducerende Tachymeter/Automatic Reducing Tacheometer), the horizon camera
and finally the panoramic lens. With this he laid the foundation for the further
development of a camera for 360° panoramic pictures (cycloramas) by CycloMedia.
In this period he was also an advisor of several companies, like KLM Aerocarto,
Leica and Optische Industrie De Oude Delft.

From 1976 on his research focused on the organizational, legal, fiscal and technical
aspects of land information (nowadays known as geo-information).

At this moment he is developing alternatives for the extended highway A16. A
publication called "De verlengde A16 — De Bogaerts-variant” is under preparation.

Consultancy

As a consultant of the World Bank he took part in strategic discussions in
Washington concentrating on urban development. As a result of this he participated
in a number of World Bank projects in Colombia. Moreover he carried out a mission
for the Swiss government (BAWI — Bundesamt fur Aussenwirtschaft) concentrating
on the 'Improvement of the Geographic Institute in Colombia'. In 1990 he became
advisor of Directorate-General | of the European Union. As from that date on he
executed various strategic review studies in the field of geo-information and land
registration in a number of countries of Central Europe (Poland, Hungary, Slovak
Republic and Czech Republic. These studies were executed within the framework
of the PHARE programme and carried out every two years. In the period 1999-2002
several formulation missions for Senter were carried out. These missions took place
in Poland, Czech Republic and Lithuania within the framework of the pre-accession
programme MATRA.
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Management

Besides being head of the section Land Information Systems (later on Land
Information Systems & Cartography), he was several times dean of the Faculty of
Geodetic Engineering (1978-1981, 1992-1997 and 1997-2002).

Furthermore he was director of the Centre for Computer Graphics and Mapping and
president of the Study Centre for Land Information.

Professional bodies

President

- Urban Data Management Society (1980-1997)

- Nederlandse Vereniging voor Geodesie

- Vereniging voor Geografische Informatie en Vastgoedinformatie

- International Advisory Board (IAB) for Land Registration in Hungary (1997)

Member

- Joint European Coordinating Committee on Geographic Information (1994-1997)
- Urban Data Management Society (1997-2002)

- European Faculty of Land Use and Development in Strasbourg

- Royal Institution of Chartered Surveyors

- Scientific Council for Land Information

- Netherlands Geodetic Commission (KNAW)

- Netherlands Centre for Geographical Information Processing

- Geo-Informatie Nederland (honorary member)

Publications

He was (co-)author of more than 250 publications. A selection of his list of
publications can be provided on request.

To conclude with

At his farewell (February 2, 2002) he received the Academic Medal of the Delft
University of Technology for his academic merits. His national and international
colleagues honoured him with a Liber Amicorum titled “There is more than
Geometry’.
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CV Dr. K.P.B Thomson

2322 Marie Victorin
Québec, Qc. G1T 2W5
Tel: 418-687-5666

* Cell 418-455-4519
kpbthom911@yahoo.co.uk

Citizenship
Dr. Thomson is a Canadian citizen and is also a citizen of the United Kingdom.

Professional Profile
- Semi-retired goal focused professional with successful carrier experience in
academia, government and industry.
- Seasoned and dynamic communicator with exceptional research
management skills, relationship building and problem solving abilities.

Education

Ph.D University of Toronto (Physics)

M.Sc University of Toronto (Meteorology)

B.Sc Queens University of Belfast. UK (Physics)

Major Research Management and Leadership Experience

See also section on Invited Professor /Expert

2005- Member of the GEOIDE Board of Directors

2003-29" May, 2005 Chief Executive Officer of GEOIDE Inc.

2003-2004  Scientific Director the GEOIDE* Canadian Centres of Excellence
Network
Was responsible for the successful Second Funding Cycle for the
GEOIDE Network with a research grant of 24M$ for the period 2005-
2012

* GEOIDE is a research network with 28 Canadian Universities, 120 university
researchers, 250 graduate students, 50 government and industrial
partners and 10 research organizations from the USA and Europe
(www.geoide.ulaval.ca).

2002-2003  Chief Executive Officer of GEOIDE Inc. (part time)
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1998-2002  Founding Scientific Director of the GEOIDE Canadian Centres of
Excellence Network. Was responsible for the initiation and
successful funding the GEOIDE Network with a research grant of
21M$ for the period 1998-2005.

2000-2001  Director of the Geomatics Research Centre at Université Laval

1995-1998  Director of the Geomatics Research Centre at Université Laval

1993-1996  Principal Scientist for the PREDIR Project (1.4M$ grant from ‘Fonds
de développement technologique du gouvernement du Québec’)

Invited Professor /Expert

2007 (January)

2006 (November)

2006 (October)

2005 (October)

2005(September)

2005 (June)

2004-2005

Invited reviewer for GEOIDE’s Research Management
Committee. This involved a 2 day review of ongoing projects.
External committee member for the selection of a Professor
in Remote Sensing at the Institut National de Recherche
Scientifique (INRS), Québec.

International Expert on the 3" year review panel for the
Australian CRC:SI network. The review panel visited
universities in Melbourne, Sydney and Perth. The final report
was submitted to the Australian Department for Education in
Science and Technology (DEST).

Member of Review Committee (two experts) for the
evaluation of the Department of Geodesy and Geomatics,
University of New Brunswick UNB). This involved evaluation
of the undergraduate and graduate programmes. Meetings
were held with Faculty, staff and students. The final report
was to the VP Research at UNB.

Invited as guest speaker and as an expert in spatial
information networking by the Cooperative Research Centre
for Spatial Information in Melbourne Australia. Participated in
several internal meetings including a Board meeting and a
strategic planning meeting.

Invited to participate in a panel discussion on the future of
Geomatics during the Annual Conference of the Canadian
Geomatics Institute.

International member of the Steering Committee for the
Masters Programme in Geomatics at the University of
Luxembourg
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1991-1994  Member of the Earth Science Grant Committee of the National
Science and Engineering Research Council of Canada
1991-1993 Member of the Forestry/Industry Grant Com  mittee of the
National
Sciences and Engineering Research Council of Canada
1985-2006: Various scientific, technical committees and working groups for
government and scientific organisations

1993: Universidad de los Andes, Venesula ( Government du Québec)

1988: University Hassan I, Morocco ( Canadian International Development
Agency)

1981-84: Alberta Remote Sensing Center, Annual Remote Sensing Training
Course

1984: Buenos Aires, Argentina, National Space Commission of Argentina

1983: Niamey, Niger, United Nations

Academic Experience

2001-2006  Adjunct Professor Laval University

2001 Retired from Laval University
1989-2001  Full Professor, Laval University
1985-89: Associate Professor, Laval University

and Director of the Remote Sensing Laboratory

Government and Industrial Experience

1979-85: Senior scientist, Canada Centre for Remote Sensing, Natural
Resources Canada, Ottawa, Ontario

1978-79: Senior scientist, Intera Technologies Corporation, Calgary, Alberta
(Leave of absence from Natural Resources Canada)

1974-77: Head, Applications Development, Canada Centre for Remote
Sensing, Natural Resources Canada, Ottawa, Ontario

1970-74: Head, Remote Sensing Section, Canada, Centre for Inland Waters,
Burlington, Ontario

1970 Post Doctoral Fellow, McDonald College of McGill University

1963-65 Doctoral student, University of Toronto

1963-65 Research Assistant, RCA Victor, Montréal

1962-63 Meteorologist, Department of Transport, Government of Canada
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Languages
English and French with a knowledge of Spanish and German

Service in Developing Countries

Cooperative project between the "Centre de recherche en géomatique" at Laval
University, 'ENIT (Tunis) and the Ministry of Agriculture Soil and Water
Conservation of Tunisia. This project was funded by IRDC (1991-94).

Cooperative project between the Remote Sensing Laboratory at Laval University
and the "département de génie rurale" Ministry of Agriculture of Mali. This project
was funded by IRDC (1988-91).

Academic Realisations

Over 100 Scientific Publications; 6 Ph.D and 29 M.S ¢ graduates from 1985-
2000

The publications are mainly in journals such as: IEEE Transactions on Geoscience
and Remote Sensing, Photogrammetric Engineering and Remote Sensing, Remote
Sensing of the Environment, the Canadian Journal of Remote Sensing and the
International Journal of Remote Sensing.

Scientific Organizations

Dr. Thomson is a past President of I'association québecoise de télédétection and a
past Vice-President of the Canadian Remote Sensing Society. He is also a past
member of the Institute of Electrical and Electronic Engineers.

Awards

1995 Certificate of appreciation from the Geomatics Research Centre for his
service as Director

1998 Certificate of appreciation form I'association québecoise de télédétection for
his service as President

1984 American Society of Photogrammetry Autometric Award

1973 Certificate of appreciation from the American Water Resources Association
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CV Prof.Dr. I. MASSER

Personal details
Name: Francis lan Masser (1937)
Nationality:  British

lan Masser retired from the position of Professor of Urban Planning at ITC in
September 2002 after four and a half years service. Prior to that he was Professor
of Town and Regional Planning at the University of Sheffield for nearly 20 years. He
currently holds the positions of Visiting Professor in the Faculty of Geographical
Sciences at the University of Utrecht, the Centre for Advanced Spatial Analysis at
University College London and the Department of Geomatics at the University of
Melbourne. He was the Founder Chairman of the Association of Geographic
Information Laboratories in Europe (AGILE) from 1998 to 1999 and President of the
European Umbrella Organisation for Geographic Information (EUROGI) from 1999
to 2003. He was also President of the Global Spatial Data Infrastructure Association
from September 2002 to February 2004.

Research

Educated in geography and town planning at Liverpool University Professor Masser
received his PhD in 1975 and was awarded a LittD in 1993 by the same University
for his contributions to the fields of planning methods, information management and
comparative planning. These three interests feature prominently in his current
research activities. From 1986-1991 he was national coordinator of ESRC’s
Regional Research Laboratory initiative and he co-directed the European Science
Foundation’s GISDATA scientific programme from 1992 to 1997.

Visiting positions and Consultancies

Prof Masser has held visiting positions at universities in Australia, Germany,
Greece, Italy, Irag, Japan, Switzerland and the United States and at government
research centres in Korea and Malaysia. He has also acted as advisor to a large
number of national and international agencies including the European Commission,
Eurostat, OECD, UNCRD and the World Bank.

Publications

His publications include eighteen books and nearly 300 contributions to conference
proceedings, books and scientific journals. A list of publications is available on
request.
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Education
Malton Grammar School, Malton, Yorkshire, 1948-1955.
University of Liverpool, Department of Geography, 1955-1958, Awarded BA
Hons 2:1.
University of Liverpool, Department of Civic Design, 1958-1960, Awarded
Master of Civic Design.
University of Liverpool, 1975, Awarded PhD.
University of Liverpool, 1993, Awarded LittD.

Professional Qualifications
Elected Member of the Royal Town Planning Institute (MRTPI), 1965.
Elected Fellow of the Royal Society of Arts (FRSA), 1985.
Elected Fellow of the Royal Geographical Society (FRGS), 1987.

Membershlp of National and International Committees
British Section Committee, Regional Science Association (Secretary 1973-
1975), 1971-1975.
PTRC Urban Models Programme Committee, 1972-1975.
Planning Section, Dutch Academic Council, 1975-1978.
Editorial Board, Studies in Applied Regional Science, 1976-1985.
Governing Body, Dutch Social Science Council, 1976-1978.
Governing Body, Dutch Traffic Science Institute, 1976-1978.
Board of Management, Town Planning Review, 1977-1990.
Human Geography and Planning Committee, Social Science Research
Council, 1978-1982.
PTRC Policy Analysis programme committee (Chairman 1979-1984), 1978-
1984.
Editorial Board, Urbani Sistemi, 1978-1992.
Editorial Board, Annals of Regional Science, 1979-1988.
SSRC working party on the future of planning education, 1980-1982.
Education for Planning Association, Committee, 1985-1990.
Editorial Board, Environment and Planning B, Planning and Design, 1988-
1994.
Editorial Board, Computers, Environment and Urban Systems, 1988- 2004
European GIS Congress Steering Committee, 1989-1994.
Organising Committee for International Computers in Urban Planning and
Urban Management conferences, Hong Kong 1989, Oxford 1991, Atlanta
1993, Melbourne 1995, Bombay 1997 and Venice 1999.
Steering Committee ESRC/NERC Geographic Information Handling
Initiative, 1989-1992.
Horwood Prize panel, URISA, 1990-1992.
Editorial Board GIS Europe_(now GeoEurope) 1992-2001
Editorial Board Geographical Systems 1992-1997.
Editorial Board Mapping Awareness 1992-1997.
Commissioning panel, ESRC Cities, economic competitiveness and social
cohesion initiative 1996-1997.
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Editorial Board, International Journal of Aerospace and Geoinformation,
1998-2002.

Editorial Board, Geospatial Today, 2001-

Steering Committee, GISDECO conference, Enschede 2002, Johor Bahru,
2004.

Editorial Board, International Journal of Information Technology and
Management, 2002-.

Lecturer, VESPUCCI summer school, Italy, 2002-

Scientific Committee GIS Planet 2005, Lisbon

Scientific Committee, EC-GI Conference, Sardinia, 2005. Innsbruck 2006
Editorial Board, International Journal of Spatial Data Infrastructure
Researcxh, 2006 -

Further biographical details
Men of achievement, 15th edition (International Biographical Centre,
Cambridge, 1995)
The Cambridge Blue Book, (International Biographical Centre, Cambridge,
2005)
Who’s Who (Black, London, 1997-)
Who’s who in the world (Marquis Who's Who, New Providence N.J., 1998 -).
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CV Prof. Ph. De Maeyer

PERSONAL DETAILS

Name: DE MAEYER

First name: Philippe A. M.

Dat of birth: april 15", 1955

Function: Senior lecturer FT Ghent University
Title: Prof. Dr.

Office adress: Ghent University

Geography Department
Krijgslaan 281 (S8)

9000 Gent
Office +32 (0)9 264 46 88
telephone:
Office fax: +32 (0)9 264 49 85
Office email: philippe.demaeyer@ugent.be
Home adress: Oude Brusselseweg 121
9050 Gent
EDUCATION
Title of qualification University Year
Bachelor in Sciences, group Geography Ghent University (Belgium) 1974
Master in Sciences, group Geography Ghent University (Belgium) 1976
GP1 Unit Applied Geophysics Bordeaux | University 1977
(France)
GP2 Unit Applied Geophysics Bordeaux | University 1977
(France)
GP3 Unit Applied Geophysics Bordeaux | University 1977
GP1+GP2+GP3 = Certificate of Applied Geophysics (France)
Postgraduate diploma in Geology and Marine Bordeaux | University 1977
Applications (France)
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Doctor in Geology and Marine Applications
title of thesis: "Etude des Vitesses Sismiques des Sédiments Marins en Bordeaux | University 1980
Eau Peu Profonde: Programmation et Application a la Gironde et a (Fl’ance)
I'Escaut” Min . Decision March 23 th 1981 recognised as Belgian Ph D
‘Aggregaat’ (teaching certificate) Higher Secondar . . .

- g ( g ) Hig y Ghent University (Belgium) 1986
Education
Certificate of fundamental cognition of French for Ministére Education 1986
managing and teaching educational staff Nationale, Commission

d’examen

Fortran Course RLTO Ec.HOKT 1976
Certificates in Informatics: UIA 1987

- Introduction to Pascal Antwerp University (Belgium)

- Software Engineering

- Computer architecture and microprocessors
Business Economy IPO - UFSIA, Postgraduate 1991-

department of Antwerp University 1992
WORK EXPERIENCE
Occupation or position held Name of employer from till
(d/mly) (d/mly)

Postgraduate student
(scholarship French Government)

Bordeaux | University (France)

ac.year 1976-77
ac.year 1977-78

Assistant Lab. Physical Ghent University (Belgium) 01 sep 78 | 20 sep 81
Geography
Lecturer University Cooperation | ABOS Belgian Cooperation, 21 sep 81 | 30 sep 85
(Applied geophysics) Ministry of Foreign Affairs
Constantine University (Algeria)
Lecturer University Cooperation | ABOS Belgian Cooperation 01 oct85 |17 jul 87
Ghent University Ministry of Foreign Affairs
Manager Departement cartography | photogravure De Schutter NV, |01 5P 87 |30 mar 99
and digitale media .

Antwerp (Belgium)
leraar Hoger Onderwijs BU Instituut voor 10 oct 86 |30 jun 99
teacher in prof. bachelor degree Volwassenenvorming
Lecturer FT Cartography Ghent University (Belgium) 01 apr 99 |01 oct 02

Guest lecturer
cartography-topography 30h

KULeuven (Belgium)

ac.year 2000-2001

Guest lecturer
(30h)

Université d’'Orléans (France)

ac.year 2001-2002

Senior Lecturer FT

Shent University (Belgium)

01

ok t02

today
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| SUMMARY SCIENTIFIC ACTIVITIES

| |. Scientific research

Research topics:

cartography:

cartographic management and production - quality of semiology — historical cartography —
computer cartography — cartography of the World inheritance
Geographical information systems and - science:

geographical information management — temporal aspects from spatial data - moving objects —
collection and structure of data — risk calculation — 3D GIS - coastal observations

Promotor and supervisor of different approved external financed projects

Publications: A1 (Web of Sc.) 12 articles; others appr. 60; several books and
chapters in books

| Il. Scientific awards

Boursier du Gouvernement Francais 1976-77 en 1977-78.

| [ll. Positions in academic and scientific organizati  ons

Academic positions (Ghent University)

Member of the Geography Department of the Faculty of Sciences since 01.04.1999

Member of the Education Committee Geography and Surveying since 01.10.2000

President of the Education Committee Geography and Surveying since 01.10.2000

Member of the Faculty Board, Faculty of Sciences, since 01.10.2001

Member of the Eduation Quality Control Unit, Faculty of Sciences, since 01.10.2000

Member of the Research Funds Committee, Faculty of Sciences, since 2006

Member of IRI (Instituut Ruimtelijke Informatieverwerking), since 2000

Responsible for the Matriculant Day Geography 2002-2006

Member of the Commission Self-tuition Report - Visitatie Geography 2001

Coordinator report Capacity Planning 5 year Master in Geography (KUL-VUB-UGent) 2006
Coordinator Geography-Surveying and Geography-Geomatics information sessions matriculants
(2000-2001, 2001-2002, 2002-2003, 2003-2004, 2004-2005); in 2005-2006 only presentations
study accompanist Geography-Surveying (2001-2002, 2002-2003, 2003-2004, 2004-2005, 2005-
2006)

Coordinator (2000, 2002) “Vlaamse Wetenschapsweek” for the Geography Department
Coordinatie internal removal and arrangement S8 for the Geography Department (2001-2003)
Promotor Erasmus-co-operation with: Wroclaw, Orléans, Bordeaux, Istanbul

Promotor MoU UGent - ICCN

Head of the research unit ‘Cartography and GIS’

Scientific positions

SC|ent|f|c boards

Member of the Commissie Aardwetenschappen of the Fonds voor Wetenschappelijk Onderzoek
FWO, (since 2005-2006 - present);

President of the Sub-Comité Cartografie en GIS (Nationaal Comité Geografie);

Member of the Sub-Commissie van de Nationale Atlas (Nationaal Comité Geografie);
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Chair Commission on Map Production and Economics, International Cartographic Association
(2004-2007).

Editorial Boards of Journals
Member Editorial Advisory Board (2004-present) “Belgian Journal of Geography”
Member editorial board (2003-present) GIN tijdschrift
Member editorial board (2000-2003) Kartografisch Tijdschrift

Steering groups / user groups / cultural organizatio ns
Member steering groups Analyse van exploitatiemogelijkheden in databanken van politie en parket
(Analysis and possibilities of application of databases of police and Public Prosecutor) FOD Justitie
(2002-2003)

Scientific Services
Legal expertCourt of Justice Ghent (NGI vs. T-A)
Expert geographical data
External expert evaluation and assessment of GMES (EU)
Member of the selection jury SELOR (Kadaster FOD Financién 2002)
Expert IWT innovation porject 2004
Member Visitatie Committee training in Geo Database Management (GDM), KMMA (2005-2006);
Member International programme committee for the UNESCO World Heritage training workshop
on “The application of documentation techniques and information management systems for the
protection of World Heritage Sites”
Actively co-operated with the World Heritage Programme of Unesco, among others in the
framework of the protection of the Parks in D.R. Congo which form part of the WHP (see, a.o.,
mapping, workshop September 2003,...) for which several basic maps have been realized (9 maps
of 1 square degree and 4 maps, covering an area of 100 000 km?) , as well as tutor on workshops
meeting Unesco Parijs: 'A joint initiative from the Government of Peru and the Unesco Natural
Sciences Sector and World Heritage Centre, for the monitoring of Machu Picchu using Space
Technologies' 21/03/05
Co-operation with the Canadian Space Agency in the field of radar applications for the UNESCO
World Heritage (October 2005 meeting);
Presentation ‘Deriving from satellite images cartography for World Heritage Sites’ op de
Conference and Workshop ‘Use of Space Technologies for the Conservation of Natural and
Cultural Heritage’ te Campeche, Mexico (28 November — 2 December 2005);

| EDUCATIONAL ACTIVITIES

| |. Present educational activities

Ghent University (full-time lecturer since 01.04.1999, senior since 01.10.2002):
Toegepaste Informatica 2 (2de Ba Geografie en Geomatica, optie Imk) (A=12, B=30, Stpt=3)
together with N. Van de Weghe
Kadastercartografle (2de lic Geografie) (A=22,5, Stpt=3)

Geodesie (2 % lic Geografle optie Imk) (A=30, Stpt=3) with F. Canters

Computercartografie (2 % Jic Geografle) (A=30,B=60, Stpt=7)

Kritische Historische Cartografie (2 lic Geografie) (A=22,5, Stpt=3)

Computergesteund Ontwerpen (2 Ba Ir. Burg. Bwk.) (A=15, B=45, Stpt=4) together with N. Van
de Weghe

Geografische Informatie Systemen (2lic Geografie) (A=15, B=20, Stpt=4) together with P.
Brackman

Inleiding Geomatica en Cartografle (1°® Ba Geografie en Geomatica, both options; as well as in
Minor Geosciences Archeology2 Ba) (A=30, B=30, Stpt=5) together with N. Van de Weghe
Geografische Informatiesystemen (2de Ba Geografie en Geomatica, beide opties) (A=32, B=50,
Stpt=7) in Dutch
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Inleiding Topografie en Geografische Informatiesystemen (2‘1Ie Ba Geologie) (A=22.5, B=40,
Stpt=5) with A. De Wulf

Algemene en Thematische Cartografie (3de Ba Geografie)

Ruimtelijke analyse: kaartalgebra en geostatistiek(3de Ba Geografie) together with N. Van de
Weghe

3.8 Il. Supervision of passed PhDs

pervisor PhD:

Su

Nico Van de Weghe (8 oktober 2004) Representing and Reasoning about Moving Objects: A
Qualitative Approach, supervisor Ph. De Maeyer

Ruvimbo Gamanya (3 juli 2006) Development of a Standardized Object Oriented Automatic
Classification (SOOAC) Method and Application in Land Use and Land Cover Change Detection Using
Remote Sensing in Central Zimbabwe, supervisor Ph. De Maeyer, co-supervisor M. De Dapper

President Examination board PhD UGent: 15 x

Member of other examination boards PhDs: 4 x

Member of the Examination Committe PhD foreign countries: 3 X

Education activities on international workshops / summer schools

Marketing Management and Quality Aspects to be Considered for the Creation of Cartographic
Products, IMTA-ICA, Pretoria, S-Afr., 6-8 August 2003.

2nd Workshop Use of Information Technology for World Heritage Sites in the Region of the Arab
States, UNESCO, Tunis, Tunisia, 3-15 May 2004.

ICA Workshop, Lomonov Moscow State University, Sebstopol Branch, July 2005.

ICA Workshop Chinese Academy of Science, Instituite for Ecology and Geography, Urumqi,
August 2005.

ICA Workshop Chinese Academy of Science, Instituite for Ecology and Geography, Urumgi, July
2006.
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CV Ing. H. Walijers

PERSONAL INFORMATION

Name : Waijers

First name : Herman

Date and place of birth: May 23rd 1958 in Tilburg
Nationality : Dutch

Address : Woudlaan 65

2719 JJ Zoetermeer
The Netherlands

Telephone : +31 79 3625664 (home)
+31 6 53962419 (mobile)

E-mail : hwaijers@top-im.nl

Education
Managing for Marketing Success (IMD Lausanne,
Switzerland)
General Management Programme in Kiev, Luxembourg
and London (KPN Management Development)
Information Technology (bachelor's degree)
Business Administration (bachelor's degree)
High school
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Languages

Experience

Dutch (native language; fluently)
English (fluently)

| have completed a very successful career in the
telecommunications industry. I've gained a vast leadership and
change management experience in a variety of disciplines in
Holland and abroad, with a track record of achieving challenging
business goals. Recently I've started my own company.

My experience in reversed chronicle order:
Owner and Director of TOP Business Partners B.V.

Zoetermeer (01-12-2005 / today)

Together with my business partner | run two different
services: TOP Interim Management, with a focus on
change and turn around management and TOP
Solutions, with a focus on ICT consultancy and
application development. We currently are employing
10 staff members.

- From 01-01-2006 up to 01-07-2007 | am assigned to
KLIC (Cable and Pipeline Information Centre) in
Maarssen as Interim Director. My primary focus is
the transition of the organization, the legislation, the
IT Strategy and development and improved co-
operation with all stakeholders in order to reduce
damage as a result of excavation.

General Manager Operator Access Services, KPN

The Hague (01-02-2002 / 01-06-2005)

OAS was an organization of 2500 staff members,
responsible for the access network in The Netherlands.
This organisation serves 7,5 million consumer, small
business and wholesale customers, with telephony and
broadband (ADSL) services. The main challenge was to
improve the Customer satisfaction, to increase
productivity, to reduce costs and the number of staff
members by hundreds. The annual OPEX was 250
million euro and the annual CAPEX was 130 million euro.
In the past few years I've initiated major reorganisations
and change programmes in order to increase the ability of
the organisation to cope with the challenges. With a
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production of 50.000 orders per week, the processes can
be defined as mass production.

General Manager Operator Transmission Networks
KPN

The Hague (01-09-2000 / 01-02-2002)

The OTN organization was responsible for the
transmission network in The Netherlands. The
organization consisted of 1500 staff members and the
OPEX was 200 million euro. Through increased focus
and a improved planning process | have reduced the
CAPEX from 500 million euro to 50 million and
rationalized the number of development projects
which has resulted in a reduction of a few hundred
consultants. | brought this organization new energy
and pride.

Head of Service Development, Eircom Ireland

Dublin (01-01-2000 / 01-09-2000)

This purpose of this role was to increase and improve the
service proposition of Eircom in Ireland. | have worked on
broadening the portfolio, outsourcing of activities and |
have created partnerships with third parties.

District Manager, Eircom Ireland

Limerick (14-04-1997 / 01-01-2000)

| was responsible for the fixed network in the South West
of Ireland. This organization employed a total of 1000
staff members and the OPEX was 30 million IEP. |
represented Eircom at business and local government
level. A special experience was the implementation of
major change programmes in an environment with a very
big union involvement. In this period I've professionalized
the network build programme, increased the return on
investment, streamlined the logistical processes,
increased the productivity and improved the quality of the
services.
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Manager Purchasing and Logistics, KPN

Leidschendam (01-12-1995 / 11-04-1997)

My responsibility was the purchasing and logistics of all
customer premises equipment of KPN. The purchasing
volume was 1 billion NGL. In this period I've achieved
huge improvements in the delivery precision of suppliers
and in the quality of the supply of the ‘Primafoon’ shops
and Business Centres. In the Unisource Alliance, with
Swisscom, Telefonica en Telia | was chairman of the joint
purchasing committee.

Manager Installation, Service and Network
Management, KPN Amsterdam & Rotterdam (01-05-
1992/ 01-12-1995)

The management of a department with 250 staff
members with a responsibility for the installation and
maintenance of CPE systems in the corporate business
market in the South Western part of Holland. | have build
and implemented this organisation.

Head of Information Management & Automation, KPN
Rotterdam (01-09-1990 / 01-05-1992)

This department of 60 staff members was responsible for
the information management, the computer centre, the
data communications network and systems development
in the Rotterdam District.

Manager Programming and Technical design, KPN
Leidschendam & Groningen) 01-01-1986 / 01-09-1990
Responsible for the programming and technical design
activities.

Various operational IT functions, KPN

Leidschendam & Groningen (01-08-1979 / 31-12-1985)
Project management, functional and technical design,
programmer, operator.
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My Unique Selling Points (USP’s)

Visionary leader
Change manager
People manager

My management style

I'm a shaper (in terms of the Belbin team roles). This means
that I've a strong influence on the decision making process
and that | focus on actions and progress. I'm productive
under high time pressure and speed. | prefer a participative
and coaching management style aimed on empowerment of
my staff. For my people I'm open en accessible.

Board Committees
Member of the daily and general board of the foundation
‘stichting GBKN’ (Grootschalige BasisKaart Nederland)
Member of the board of the foundation ‘stichting KLIC’
(Kabel & Leidingen Informatie Centrum). From 1-1-2005
as chairman.
Non executive board member of the Ennis Information
Age Town
Member Mid West regional development board in Ireland
Board member of tennis, volleyball and badminton clubs.

Hobbies
Golf, Scuba diving, Long distance running, Travelling.
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CV Dr. H.M. Fijnaut

Dr Harry M.Fijnaut
Frans Halslaan 89
3723 EC Bilthoven
030-2284318
h.m.fijnaut@planet.nl

Geboren: 25-02-1942
Burgerlijke staat: gehuwd.

Doctoraal Natuurkunde februari 1967.

1967-1971: Wetenschappelijk medewerker in dienst van de stichting Fundamenteel
onderzoek der materie te Utrecht.

1971: Promotie in de Natuurwetenschappen.

1971-1982: Wetenschappelijk Hoofdmedewerker Fysische Chemie aan de
Rijksuniversiteit Utrecht.

1982-1985: Adjunct-directeur Gerechtelijk Natuurwetenschappelijk Laboratorium
(thans Nederlands Forensisch Instituut) te Rijswijk.

1985-1999: Hoofddirecteur van het KNMI te de Bilt.

1985-1999: Permanent Vertegenwoordiger van Nederland bij de Wereld
Meteorologische Organisatie (WMO) te Genéve.

1988-1992: Voorzitter van het bestuur van Het Nieuwe Lyceum te Bilthoven.

1989-1991: President van het Bestuur van de Europese Centrum voor middellange
termijn weervoorspelling (ECMWF) te Reading, UK.

1992-1994: Voorzitter van de Werkgroep “Follow up to UNCED and Capacity
Building” van de WMO.

1995-1999: Voorzitter van het netwerk van Europese Meteorologische Diensten
(EUMETNET) te Parijs.

1999-2003: Hoofdingenieur Directeur van de Meetkundige Dienst (thans
Adviesdienst Geo-informatie en ICT) van Rijkswaterstaat te Delft.

2002-heden: Lid van de Raad van Toezicht van de Consumentenbond te Den
Haag.
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2004-2005: Voorzitter Adviesraad Onderzoek Consumentenbond.
2004-heden: Voorzitter Bewonersvereniging Bilthoven-Noord
2005 Voorzitter van de Plaatsing Advies Commissie van RWS-RIZA

2005-heden: lid bestuur VVD afdeling de Bilt



Title
Date

Page

Plan of action for the Mid-Term Evaluation (MTE)
15 March 2007

45

Appendix 1.2 CV secretary

CV Ir. J. Jansen

Name Jansen, Jacques M.L.

Nationality Dutch

Date and place of birth 23-12-1950, Venlo

Present employer Wageningen UR — Environmental Sciences Group

Home Address Beeklaan 12

Postal code and City 6865 VH Heveadorp

Country The Netherlands

Telephone + 31 26 3334613 (home), + 31 317 495550 (work), +31651223801
E-mail jacquesm.jansen@wur.nl

KEY QUALIFICATIONS

Research management for multifunctional land use planning. General management of a
research institute. Management of change. Quality management of models and databases.
Business development.

EDUCATION, TRAINING, SKILLS

Formal education

1968 Secondary school (HBS-B), Blariacumcollege, Venlo

1975 | Wageningen University, MSc Land and water management: hydrology, economics, mathematics. The
study included a three months stay at the Institute of Hydrology, Wallingford, UK.

2006 | MBA-module Strategic Business Development. Academy for Management, Groningen University

Post graduate courses and training

1980 | Working in teams

1981 | Management development programme Ministry of Agriculture, Nature Management and Fisheries
1984 | Development co-operation for agronomists

1984 Language course Frisian

1992 | Recruitment and selection of staff

1992 | Financial management in not-for-profit organizations

1993 Project management

1995 | Workshop coaching

1996 | Workshop performance measurement in not-for-profit organizations
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1996 Language course French

1998 | Management development programme DLO

1999 | DEMO-course (Department of Informationtechnologie, Delft University of Technology)

2002 DLO-workshop competence management and staff development

Languages Speaking Reading Writing
Dutch excellent excellent excellent
English good excellent good
German fair good fair
French fair fair slight
Frisian slight fair poor

EXPERIENCE RECORD

March 1975 : Government Service for Land & Water Use, Central Office, Utrecht. Scientific
assistant Technical Secretary COGROWA (Commission for Groundwater Management).
Assessment of agricultural and environmental effects of groundwater extraction.

October 1978 : Government Service for Land & Water Use, Central Office, Utrecht. Head of
Hydrology-section, department of Water Management. Hydrological studies and advise for
the design and planning of regional water management projects. Policy studies (SWLT,
PAWN) for water management at the national scale. Assessment of hydrological and
ecological effects on nature reserves.

June 1983: Government Service for Land & Water Use, province of Friesland, Leeuwarden.
Head of Research department. Design and evaluation of land-development projects. Co-
ordination of surveys and inventories (soil and water, socio-economics, nature, landscape),
advice on design-criteria, ex-ante evaluation of projects.

October 1986 : Institute for Land and Water Management Research (ICW), Wageningen.
Head Division for land use planning research. Development of scientific methods for
multifunctional land use planning.

September 1990 : Head of Division for land use planning and outdoor recreation of DLO-
Staring Centre, a merger between ICW, STIBOKA, the landscape planning department of
the Institute for Forestry & Landscape Research (Dorschkamp) and the Pesticide Research
Institute (I0B).

September 1991 : Deputy-director DLO-Staring Centre. General management of the
institute with an emphasis on the integration of research tasks with HRM, organizational,
financial, administrative and ICT-aspects.
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In January 2000 the Staring Centre and the Institute for Forestry and Nature Research (IBN)
joined forces in a new institute: Alterra. From 1999-2004 | worked for Alterra, DLO and

Wagenlngen UR in the following task-portfolio:
January - December 1999: Preparation of the merger between Staring Centre and IBN.
January - October 1999: Secretary of the working group for the privatization and
integration in Wageningen UR, of a unit of the Ministry of Agriculture, Nature
Management and Fisheries responsible for the offices and laboratories of DLO.
June 1999 - May 2000: Project leader for the organization of WKD2000, a 3-day
knowledge festival about food safety, agriculture and the environment. This festival was
organized under the umbrella of the Kennisstad Wageningen Foundation; the target
groups were policy makers, professionals and the public in general.
June 2000 — July 2004: Project leader of the DLO-Task force for the quality assurance
of models and data that are used by the National Environmental and Nature Policy
Assessment Office, a collaboration between RIVM and DLO.
June 2001 - April 2002: Interim-director International Institute for Land Reclamation and
Improvement (ILRI), Wageningen. My main tasks were to integrate ILRI in Alterra, to
integrate ILRI's international activities (research, training and consultancy) in the DLO-
programmes and to coordinate ILRI's international marketing and acquisition activities.
April 2002 — June 2003: International Soil Reference and Information Centre (ISRIC).
Advisor of the ISRIC-directorate with special attention for the integration of ISRIC in the
Environmental Sciences Group, the implementation of the Strategic Internet Policy Plan
and the development of a strategic business plan.

September 2003 : Environmental Sciences Group, Business Support Unit. Account

manager knowledge valorization. Other tasks are:
Leader of “Wageningen Systems: digital tools for integration of knowledge” one of the
strategic research programmes of Wageningen UR.
Project leader of the Self Assessment Report, a preparatory study for the Alterra Review
2002-2006.

ADDITIONAL JOBS

2001-present Member Board of Directors (raad van commissarissen) Wageningen
International Conference Centre BV.

2003-present  Cuisine Culinaire Nederland, Secretary of Arnhem-section.



